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Note:    a)  No additional answer sheets will be provided.

          

b)  All sub-parts of a question must be answered at one place only, otherwise it will not be valued.

          

c)  Missing data can be assumed suitably.








Part - A 



Max.Marks:25
Answer all QUESTIONS.
	1.
	Describe the levels of Management.
	[3M]

	2.
	Explain types of Plant layout.
	[3M]

	3.
	Define Economic order quantity.
	[3M]

	4.
	Explain the challenges of HRM.
	[3M]

	5.
	What is Stress management?
	[3M]

	6.
	Illustrate the Strategic Management Process.
	[2M]

	7.
	Describe the Methods of Production.
	[2M]

	8.
	Write a short note  on Six Sigma. 
	[2M]

	9.
	Explain Johari Window.
	[2M]

	10.
	Briefly explain Product life cycle.
	[2M]










Part – B


   
 Max.Marks:50
ANSWER ANY FIVE QUESTIONS. EACH QUESTION CARRIES 10 MARKS.
	11.
	a)
	Explain the functions of Management with suitable examples.

	[5M]

	
	b)
	Illustrate Henry Fayol’s principles of management.
	[5M]

	
	
	
	

	12.
	a)
	What are the factors influencing Plant location?

	[5M]

	
	b)
	Draw a network and identify a critical path from data given below  
ACTIVITY

DURATION

1-2

6

1-6

5

2-3

13

2-4

4

3-5

11

4-5

6

6-7

11

5-8

3

7-8

12


	[5M]

	
	
	
	

	13.
	a)
	Briefly explain Inventory control techniques.

	[5M]

	
	b)
	Illustrate ISO standards.
	[5M]

	
	
	
	

	14.
	a)
	Explain the channels of distribution.

	[5M]

	
	b)
	Examine the Marketing Mix strategies in the present market conditions.
	[5M]

	
	
	
	

	15.
	a)
	What is Personality and Explain its determinants.

	[5M]

	
	b)
	Explain the framework of organization behavior.
	[5M]

	
	
	
	

	16.
	a)
	Describe the Strategic Management process. What mechanism would you suggest, so that the right strategic plan is formulated.

	[5M]

	
	b)
	Define and Explain SWOT.
	[5M]

	
	
	
	

	17.
	a)
	Write a note on Principles of Scientific Management.

	[4M]

	
	b)
	Distinguish between CPM and PERT.

	[3M]

	
	c)
	Explain the tools of SQC.
	[3M]

	
	
	
	

	18.
	a)
	Write a note on HR functions.

	[4M]

	
	b)
	What are the determinants of Personality?

	[3M]

	
	c)
	Explain the concept of Environmental scanning.
	[3M]
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